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st
 Meeting 

 

Over the past three months DMR has held 12 meetings across the state to gather fishermen’s input and 

feedback on a rotational management proposal as well as the future management of the scallop fishery.  

Based on comments received at these meetings in combination with the department’s desire to pursue to 

the goal of rebuilding the scallop resource, the department makes the following recommendations to the 

Scallop Advisory Council (SAC) for their discussion and deliberation.  

 

Rotational Management  

Over the past few months, industry has provided constructive input into the development of the rotational 

management plan. The resulting maps detail the areas and their closure schedules (Appendix A), with three 

year rotational closures for coastal Maine (Table 1) and two year rotational closures for Cobscook Bay 

(Table 2).  

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10

2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22

1 X X OPEN X X OPEN X X OPEN X

2 OPEN OPEN X X OPEN X X OPEN X X

3 OPEN OPEN X OPEN X X OPEN X X OPEN

Rotational Management Schedule

 
Table 1. Three year rotational schedule for coastal Maine.   

 

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10

Zones 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22

1 X OPEN X OPEN X OPEN X OPEN X OPEN

2 OPEN X OPEN X OPEN X OPEN X OPEN X

2 Year Rotational Management Schedule 

 

Table 2. Two year rotational schedule for Cobscook Bay/St. Croix.   

 

The three year rotational plan would phase in through the first four seasons, allowing limited access to 

existing closures (Year 1); closing 1/3 of the areas in Year 1 and 2 and reopening these areas in Year 3.  

Consequently Year 3 would close 2/3 of the coast.  In Year 4, the full plan would be in effect where 2/3 of 

the areas would be closed, and 1/3 of the coast would rotate open each year.  

 

Limited Season  

Should rotational management not be supported by the industry, the department recommends a limited 

season comprised of the following for coastal Maine:  

• 185 lb. daily limit; 

• 42 day season; and 

• Retention of current closed areas as limited access areas. 

This recommendation is based on landings data from collected since the 2008-09 season when mandatory 

dealer reporting was implemented, indicating that on average 50% of landings are caught after 17 days into 

the season while the median daily landings amount was 68 lbs. for both divers and draggers (Appendix B). 

 

If industry supports a limited season for the Cobscook Bay (Region 1) in lieu of a two-year rotational 

management plan, this region will have a much more restrictive season.  This is based on the fact that due 

to the geographic nature of Cobscook Bay, fishermen are much more likely to be able to maximize fishing 

days allotted to them, as areas within the bay are protected during periods of bad weather.  Therefore the 

department recommends a 34 day season, a 90 lb. daily limit and retention of the Whiting Bay/Denny’s Bay 

closed area for limited access fishing.  

 



Management Zones 

The department recognizes that the fishery resource varies along the coast of Maine and wishes to provide 

the flexibility to allow for different regions to choose different measures in which to attain the common 

goal of rebuilding.  Therefore, the department will allow for three different management zones which will 

utilize the current sea urchin Zone line to delineate coastal Maine, plus an additional one for Cobscook Bay.   

 

Should different daily landings limits be determined necessary in different management Zones, the 

department wishes to receive feedback from the SAC on the possibility of requiring the industry to 

“declare-in” to one Zone for the duration of the season if required for proper enforcement of landings 

limits.  If fishermen are required to declare in, the department wishes to allow industry the ability to 

change Zones from year to year should they desire. Therefore, fishermen would be required to declare 

their desired Zones before the season.  This is not likely to be an option for the upcoming season, but 

warrants discussion for the future. 

 

Current Closed Areas/Potential Limited Access Areas 

While the closures that were implemented in 2009 have expired, the department recommends limited 

harvest from these areas (one to two days a week) so as to maintain a higher probability of sustaining the 

resource in these areas.  In some areas along the coast, meeting participants expressed an interest in 

retaining the current closures as limited access areas in lieu of rotational management.  Regardless of 

which management strategy a particular area of the coast wishes to employ to attain the goal of 

sustainability, it is the department’s aim to utilize the trigger mechanism to allow for appropriate closing of 

areas before they get depleted, allowing the resource to replace what is being removed annually.   

 

Areas of Particular Concern 

During the scoping meetings, several small areas have been identified by industry that have intrinsic value 

to remain closed indefinitely.  Additionally, several areas have been identified by fishermen, DMR scientific 

staff and other researchers that are of particular concern due to the high percentage of seed scallops.  The 

Department will identify these small areas on an annual basis prior to the season. 

 

Closure Trigger Mechanism 

It is the department’s intent to use trigger mechanisms to enact closures of the scallop fishery when 

necessary.  Areas that are under threat of “imminent depletion” or “unusual damage” warrant the use of 

the emergency closure rule.  The department will be employing the aid of Marine Patrol, Port Sampling and 

Sea Sampling personnel in the coming season to make direct observations on harvest rates (Catch Per Unit 

Effort, a percentage of vessels reaching the daily limit, 75% of harvest comprised of sublegal scallops, etc…) 

from the commencement of the season and monitoring those indicators as the season progresses.  The 

department will also rely on industry to communicate their observations and assessment of the status of 

the resource before issues arise.  Emergency rule-making authority will also be used if necessary to prevent 

unusual damage from occurring in the current closed areas, to protect them from complete depletion.  

Therefore, next season the department will evaluate fishing pressure in the current closed areas, and make 

a determination on closing areas once a threshold of approximately 30-40% of the harvestable biomass has 

been removed.  

 

Meat Count 

The department recommends that a meat count regulation be implemented state wide. While it is 

acknowledged that there is variability along the coast for meat count relative to the 4” shell size, overall 

legal size scallops have been observed to have meats that are on average 25 count or less per lb. (Appendix 

C).  In addition, the current meat count for Cobscook Bay is based on a shell size of 3¾” and is in need of 

updating to the appropriate amount and expanding it statewide.   This recommendation is based on the 

fact that an issue raised at almost every meeting was penalties; industry does not feel that the current 

penalty schedule is a strong enough disincentive to deter illegal activity and that stricter penalties are 

warranted, including the loss of a license for repeat offenders.  Due to the fact that the penalty schedule in 

is statute, requiring the Legislature to amend the law, the department wishes to allow for another tool to 

be at the disposal of enforcement officers for next season – a meat count.   

 



 

 

 

Appendix A 

Final Charts detailing rotational management based upon input from industry at scoping meeting. 

 

 





 



 
 

 

 

 

 

 

 

 



Appendix B 
Scallop Landings by Season from Dealer Data. 

Season
Total 

Pounds
Dive:Drag:Ukn

Dive 

Daily 

AVG

Drag 

Daily 

AVG

Date 50% 

Landed

# Days 

Into 

Season

Mean 

Daily 

Lbs.

08-09 86,023 6%:93%:1% 50 76 12/13/08 13 62

09-10 199,471 9%:89%:2% 73 87 1/15/10 22 78

10-11 180,383 9%:90%:1% 52 77 1/10/11 16 65

Average = 58 80 Average = 17 68

Scallop Landings by Season - Dealer Data

 
 

Appendix C 
Average meat count per lb. from DMR Survey Strata.  

Please note there are no data shown for area Stratum 11.  

 

 

 

 

 

 

 

 

 

 

 

 

 

Stratum

2005 2006 2007 2008 2009 2010

1 26.3 25 23.7

3 26.5 30.3

4

5 24.7

6 26.2 21.7

7

8 37.1 21.5

9 33.6 28.6

10 29 25.5

Scallop Meat Count Per Lb. @ 4" (101.6 mm) Shell Height

Year Surveyed


